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BUILDING IMPROVEMENTS

• BLINDS ADDED TO CLASSROOMS TO ALLOW FOR SHELTERING IN PLACE

• LOCKDOWN ABILITY ADDED TO CLASSROOMS

• PHONES WITH EMERGENCY NUMBERS ADDED TO ALL CLASSROOMS

• UPGRADED INTERIOR WIFI AND CELLULAR IN COMMONS AND LMUC
• ADDITIONAL HEATED SIDEWALKS TO ENHANCE SAFETY ON CAMPUS

• FIRST AID AND AED LOCATED AT KEY LOCATIONS AROUND CAMPUS

• ALL EXTERIOR DOORS REKEYED TO RETAIN CONTROL OF ACCESS TO CAMPUS



CAMPUS SAFETY AND SECURITY
INJURIES AND HAZARD REPORTS
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*Student injuries are typically related to sports and PE



TRAINING
• PLAN AND IMPLEMENT FIRE AND SHELTER IN PLACE DRILLS

• SMALL GROUP TRAININGS COMPLETED

• SECURITY OFFICERS HAVE COMPLETED STATE TRAINING AND MEET THE
REQUIREMENTS OF A SECURITY GUARD EARNING THEM THE ABILITY TO WEAR
A BADGE

• HOSTED VARIOUS TRAININGS ON CAMPUS SUCH AS ALICE (ACTIVE
SHOOTER TRAINING), MASS CASUALTY TRAINING WITH BARTON,            
AND SAREX (STATEWIDE SEARCH AND RESCUE TEAMS)

• COMPLETED DE-ESCALATION TRAINING FOR FACULTY AND STAFF –
FEBRUARY 2020



TECHNOLOGY

• LTCC ALERTS – IMPLEMENTED WITH ONGOING TRAINING

• ADDITIONAL ALARM COVERAGE

• SECURITY CAMERAS ADDED TO AREAS SUCH AS UNIVERSITY CENTER, PE, ELC, 
CDC, AND STUDENT CENTER

• ACCESS CONTROL ADDED TO FRONT OF CAMPUS, CDC, PE, AND ELC 



BEHAVIORAL INTERVENTION
• IMPROVED COHESIVE APPROACH TO BEHAVIORAL ISSUES ON CAMPUS WITH SECURITY

INVOLVEMENT IN LEADERSHIP

• DEVELOPMENT OF BEHAVIORAL INTERVENTION TEAM (BIT) TO PROACTIVELY HANDLE
DISCIPLINE ISSUES

• MENTAL HEALTH SERVICES PROVIDED FOR STUDENTS AND EMPLOYEES

• LEGAL, OFFICE OF INSTRUCTION, AND STUDENT SERVICES MET TO UPDATE STUDENT CONDUCT, 
DISCIPLINE, AND GRIEVANCE POLICIES



CAMPUS SAFETY AND SECURITY
BEHAVIORAL ISSUES IDENTIFIED
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2020 Reports related student incidents are concentrated between January through March 27



NEXT STEPS



CAMPUS SAFETY AND SECURITY – NEXT STEPS

• CREATION OF FULL-TIME SAFETY AND SECURITY DIRECTOR RESPONSIBLE FOR:

• SAFETY AND HAZARDOUS MATERIALS REPORTING

• FIRE DRILLS AND PREPAREDNESS

• SUPERVISE SECURITY PERSONNEL

• MAINTENANCE OF SECURITY PLANS

• OVERSEE ACCESS CONTROL

• PRIMARY POINT OF CONTACT FOR “AFTER HOURS” CONCERNS

• LIAISON WITH LOCAL PUBLIC SAFETY AGENCIES

• CAMPUS SECURITY REPORTS SUCH AS CLERY ACT REPORT



CAMPUS SAFETY AND SECURITY – NEXT STEPS

• COMPLETE ROLL OUT OF ACCESS CONTROL ON CURRENTLY OUTFITTED DOORS

• ENHANCE SECURITY CAMERA COVERAGE ON EXTERIOR DOORS

• CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN

• ACCESS CONTROL

• SECURITY CAMERAS

• UPDATE EMERGENCY MANAGEMENT PLAN (EMP)


